ANUK COLLEGE OF
PRIVATE SECTOR

VOL. 1 NO. 2 DECEMBER, 2024

A Publication of College of Private Sector
Accounting
ANAN University Kwall, Plateau State, Nigeria.

|._..



Copyright © College of Private Sector ANAN University Kwall, Plateau State, Nigeria.

Published December, 2024.

Web Address: https://www.anukpsaj.com, Email: anukpsaj@gmail.com

All right reserved. No part of this publication may be reproduced, stored in a retrieval system or
transmitted in any form or by any means, electronic, mechanical, photocopying, recording, or
otherwise without the prior written permission of the copyright owner,

Printed by:
MUSSAB Printers,
NB, 9 Muri road by gwari road, Kaduna State, Nigeria.
Phone contact: 07038776658,
Email: meetsuleiman009@gmail.com




Structure of Manuscript
Manuscripts must be typed on A size paper with 12 font size (Times New Roman), not more than 15 pages,
double-spaced, and in English. The file name should include the corresponding author's name and a
keyword from the title.

Sequence of Manuscript

L. Title page

II. Abstract (150-250 words)

III. Keywords (3-5)

IV. Introduction

V. Literature Review

VI. Methodology

VII. Results and Discussion

VIII. Conclusion and Recommendations
IX. References (APA 7th Edition)
X. Appendices (ifnecessary)

XI. Author Biographies (optional)

Plagiarism Policy
ANUK is committed to maintaining high standards through an indept peer-review process with sound
ethical policies. Any infringements of professional ethical codes, such as plagiarism; including self-
plagiarism, fraudulent use of data, are seriously frowned at by the journal with zero tolerance.

ANUK implements the Code of Conduct of the Committee on Publication Ethics (COPE), and uses the
COPE Flowcharts for Resolving cases of suspected plagiarism or any publication misconduct.

In order to avoid plagiarism cases with the ANUK, the following guidelines must be strictly adhered to by
authors:

Authors should ensure that they have written entirely original works, and if authors have used the work
and/or words of others that this has been appropriately cited or quoted.

An author should not, in general, publish manuscripts describing essentially the same research in more
than one journal or primary publication. Submitting the same manuscript to more than one journal
concurrently constitutes unethical publishing behavior and is unacceptable.

Proper acknowledgment of the work of others must always be adhered to. Authors should cite
publications that have been influential in determining the nature of the reported work.

! iii




Editorial Team

Editor-in-Chief :

Prof. Musa Adeiza Farouk

Department of Management Accounting,
ANAN University Kwall, Plateau State.

Associate Editor:

Dr. Saidu Halidu

Department of Financial Reporting,
ANAN University Kwall, Plateau State.

Managing Editor :
Dr. Benjamin David Uyagu

Department of Auditing and Forensic Accounting,

ANAN University Kwall, Plateau State.

Members Editorial Board

Prof. Joseph Femi Adebisi

Dean, College of Private Sector Accounting
and DVC ANAN University Kwall, Plateau
State.

Prof. Tamunonimim Ngereboa
Dean, Public Sector Accounting,
ANAN University Kwall, Plateau State.

Prof Kabir Tahir Hamid,
Department of Accounting,
Bayero University, Kano, Kano State.

Prof. Ekoja B. Ekoja,
Department of Accounting,
University of Jos.

Prof. Clifford Ofurum,
Department of Accounting,
University of Port Harcourt, Rivers State.

Prof. Ahmad Bello Dogarawa,
Department of Accounting,
Ahmadu Bello University Zaria.

Prof. Muhammad Junaidu Kurawa,
Department of Accounting,
Bayero University Kano, Kano State.

Prof. Muhammad Habibu Sabari,
Department of Accounting,
Ahmadu Bello University, Zaria.

Prof. Hassan Ibrahim,
Department of Accounting,
IBB University, Lapai, Niger State.

Prof. Tochukwu Okafor,
Department of Accounting,
University of Nigeria, Nsukka.

Prof. Muhammad Aminu Isa,
Department of Accounting,
Bayero University, Kano, Kano State.

Prof. Ahmadu Bello,
Department of Accounting,
Ahmadu Bello University, Zaria.

Prof. Musa Yelwa Abubakar,
Department of Accounting,
Usmanu Danfodiyo University, Sokoto State.

Prof. Salisu Abubakar,
Department of Accounting,
Ahmadu Bello University Zaria, Kaduna State.

Prof. Isaq Alhaji Samaila,
Department of Accounting,
Bayero University, Kano State.

Prof. J.J. Adefila,
Department of Accounting,
University of Maidugu, Borno State.

Prof. Chinedu Innocent Enekwe,
Department of Financial Management,
ANAN University Kwall, Plateau State.

Dr. Dang Yohanna Dagwom,
Department of Public Sector Accounting,
ANAN University Kwall, Plateau State.




Dr. Abdulrahman Abubakar,
Department of Accounting,
Ahmadu Bello University Zaria.

Dr. Aisha Nuhu Muhammad,
Department of Accounting,
Ahmadu Bello University Zaria.

Dr. Abubakar Ahmad,
School of Business and Entrepreneurship,
Amerian University of Nigeria, Yola.

Dr. Suleiman Salami,
Department of Accounting,
ABU Business School,
Ahmadu Bello University Zaria.

Prof. Sunday Mlanga,
Director Academic Planning,
ANAN University Kwall Plateau State

Dr. Saheed Adebowale Nurein,
School of Business and Entrepreneurship,
Amerian University of Nigeria, Yola.

Prof. Isaq Alhaji Samaila,
Department of Accounting,
Bayero University, Kano.

Dr. Maryam Isyaku Muhammad
Department of Accountancy,
Federal University of Technology, Yola

Dr. Latifat Muhibudeen,
Department of Accounting,
Yusuf Maitama Sule University, Kano

Advisory Board Members

Prof. Musa Inuwa Fodio,
V.C,ANAN University Kwall,
Plateau State

Prof. Kabiru Isah Dandago,
Bayero University Kano,
Kano State.

Prof. Suleiman A. S. Aruwa,
Department of Accounting,
Nasarawa State University, Keffi,
Nasarawa State.

Prof. A.M Bashir,
Usmanu Danfodiyo University Sokoto,
Sokoto State.

Prof. Muhammad Tanko,
Kaduna State University, Kaduna.

Prof. Bayero A.M Sabir,
Usmanu Danfodiyo University Sokoto,
Sokoto State.

Editorial Secretary
Dr. Anderson Oriakpono,

Department of Capital Market And Investment,

ANAN University Kwall, Plateau State.

Prof. Aliyu Sulaiman Kantudu,
Bayero University Kano, Kano State.

Prof. B.C Osisioma,
Department of Accounting,
Nnamdi Azikwe University, Akwa

Prof. M.A. Mainoma,
Department of Accounting,
Nasarawa State University, Keffi

Prof. J. C Okoye,
Department of Accounting,
Nnamdi Azikwe University, Akwa

Prof. J.O.N Ande,

Department of Accounting, University of Jos.

Prof. Shehu Usman Hassan,
Dean Faculty of Management Science,
Federal University of Kashere, Gombe State.




10.

I1.

12.

13.

14.

TABLE OF CONTENT

Determinants of Voluntary Tax Compliance Among Small and Medium Scale
Enterprise (SMES) in the Agricultural Sector of Nasarawa State ...............
Ajayi, Tiamiyu Oyekunle

Impact of Board Attributes on Compliance with IFRS 16 Disclosure of
Listed Manufacturing Firms in Nigeria ...............................
Bahago Ado Ahmed, Ibrahim Abdulateef, Halidu Saidu and Dang Yohanna Dagwom

Effect of Firm Size and Profitability on Firm Value of Listed Consumer
Goods Company in Nigeria ..................ooiiiiii

Chidi Jennifer Nwanne

Effect of Auditor's Independence on Chief Executive Officer's Characteristics

and Environmental Disclosure Quality of Listed Oil and Gas Firms' in Nigeria ...

Adama Maimunat Isa and Musa Adeiza Farouk

Effect of Corporate Social Responsibility Expendlture on The Value
of Listed Pharmaceutical Firms In Nigeria .. e
Abdulwasiu Olanrenwaju

Effect of Corporate Governance Mechanisms on Financial Performance of
Listed Deposit Money Banks in Nigeria ...
Eremionkhale Rita Ibhalukholor.

Effect of Corporate Governance on Financial Performance Of Quoted
Healthcare Firms in Nigeria ..................... i,
Hamid Fatima Talatu

Analyzing the Complexities of Transfer Pricing Regulations and
their Impacts on Multinational Corporations in Nigeria ........................
John Ogbonnia Obasi, Ibrahim Karimu Moses and Okeh Pius Egbonu

Effect of Firm Size on Financial Reporting Quality of Listed Consumer Goods
Companies in Nigeria: The Moderating Role of Audit Quality ......................
Dang Yohanna Dagwom, Deshi Nentawe Nengak and Kujore Loveth Osaseri

Determinants of Financial Statements Fraud Likelihood of Listed
Deposit Money Banks in Nigeria ...
Margaret Malu

Effect of Forensic Accounting Skills on Financial Statement Fraud
of Listed Conglomerate Firms in Nigeria ............................
Shehu Aliyu Maisango, Musa Adeiza Farouk and Yusuf Junior Gwamna

Effect of Electronic Payment Systems on Payroll Fraud Prevention
in Selected Ministries in Plateau State ...........................
Nankyer Yohanna and Ibrahim Abdulateef

Effect of Corporate Governance Attributes on Business Efficiency of Listed
Manufacturing Firms in Nigeria ......................
Odoro Elizabeth Macauley

Effect of Audit Committee Attributes on Corporate Fraud of Listed
Manufacturing Firms in Nigeria ..................o
Ofielu Benedeth Chinedu, Dang Yohanna Dagwom and Abdullahi Y'au

14

25

34

45

55

69

79

93

105

115

124

135

146

|V1

[Ep—



15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Auditing Failure, Flaws and Fiction: An Impetus for Rapid Growth of Forensic
Examinations in Nigeria ......... ...
Christiana Oladele and Joseph Femi Adebisi

Determinants of Corporate Social Responsibility of Listed Oil and Gas Firms
I NIGeria ...
Khadija Udu, Musa Adeiza Farouk and Benjamin Uyagu

Effect of Digital Ledger on Financial Reporting Transparency of Listed
Telecommunications Companies in Nigeria ........................co.
Chimin Stanley lorwundu

Determinants of Forensic Accounting Skills in the Public Sector Ministry of
Finance North Western Nigeria ...
Sulaiman Sabo and Ibrahim Abdulateef

Moderating Effect of Policy Implementers' Expertise on the Relationship
Between Fiscal Policy and Economic Growth of Nigeria ........................
Yen Godwill Yen, Joseph Femi Adebisi and Saidu Halidu

Effect of Public Sector Financial Reforms on Accountability of Universities
in the North-Central Nigeria ....................oiiiiiiiiiii e,
Goje Hadiza, Oni Olusegun Opeyemi and Isah Baba Bida

Moderating Effect of Free Cash Flow on Board Attributes and Value of
Listed Consumer Goods Firms in Nigeria ...........................oconn.
Bawa Junaidu, Suleiman A.S Aruwa and Saidu Halidu

Disruptive Technology and Green Accounting .....................coocvviiienn.n.
Okoror Justina Adaku, Onwuchekwa John Chika and James Ofuan Ilaboya

Effect of Cyber Security Measures on Financial Performance in Listed Food
and Beverage Companies in Nigeria .....................
Aminu Aaron Malik

Effect of Tax Incentives On Foreign Investment Inflows In Nigeria....................
Linus Igboyi and Enekwe Chinedu Innocent

Carbon Accounting and Performance of Emerging Firms In Nigeria.......
Obafemi Tunde Olutokunboh and Oyedepo Odunayo Fasilat

Board Characteristics and Financial Performance of Listed Insurance
Firms In Nigeria.............cccoooviiiiiiiie e
Donald Okereke Nzimako

{vii

157

165

177

183

190

205

216

226

232

243

250

256




ANUK College of Private Sector
Accounting Journal
Vol. 1 No.2 Dec, 2024 | Email: anukpsaj@gmail.com

ANUK A Publication of College of Private
Sector Accounting

ANAN University Kwall, Plateau State, Nigeria

BOARD CHARACTERISTICS AND FINANCIAL PERFORMANCE OF LISTED
INSURANCE FIRMS IN NIGERIA

Donald Okereke Nzimako
ANAN University Kwall, Plateau State

ABSTRACT

The effectiveness and efficiency of the board of directors as a monitoring tool for the

management of an organization is essential to the performance of the firms. Given that board
efficiency is subject to its structure, it, therefore, becomes imperative for studies to

empirically ascertain board independence board size gender diversity and financial

performance of listed insurance firms in Nigeria. The population comprises all the 45 quoted
insurance firms in Nigeria while the filtering technique was used to arrive at a sample size of
twenty-three (23) listed insurance firms in Nigeria. The hypotheses were tested using a robust

random effect regression model after conducting some diagnostics tests. The results of the
first model show that board independence, board size and gender diversity, have a significant

positive relationship with the return on equity of listed insurance firms in Nigeria. The study

recommends among others, that management should ensure that the composition of boards

includes a sufficient number of independent directors who can provide unbiased oversight of
management decisions and corporate strategy and also implement robust governance

structures and practices that promote transparency, accountability, and ethical behavior
within the organization and management should Aim for a balanced board size that allows for
diverse expertise and viewpoints without compromising decision-making efficiency, and also

tailor board size to fit the specific needs and complexities of the insurance industry in Nigeria,

ensuring that it facilitates effective governance and strategic oversight.

Keywords: Board independence board size gender diversity and financial performance

1. INTRODUCTION

Corporate governance has become a concern in developing
economies since the financial crises in the past, which have
resulted in demands for improved corporate governance
practices. Good corporate governance has become essential
for improving firm performance, ensuring investor rights,
enhancing the investment atmosphere, and encouraging
economic development (Moses, 2023). Although attention
has been given to corporate governance in developing
countries, many of these countries still suffer from a lack of
appropriate governance. This is seen as a contributing
factor to financial crises (Olee, 2023). Therefore, corporate
governance in both developed and developing countries has
attracted considerable attention in academic research.

A variety of corporate governance frameworks have been
developed and adopted in different parts of the world.
According to Mulili & Wong (2018), countries that
followed civil law (such as France, Germany, Italy, and the
Netherlands) developed corporate frameworks that focused
on stakeholders. On the other hand, countries that had a
tradition of common law (e.g. Australia, United Kingdom,
USA, Canada, and New Zealand) developed frameworks
that focused on shareholders' returns or interests. Corporate

governance has become a topical issue because of its
immense contribution to the economic growth and
development of nations.

The study is motivated by the latest surrounding the reforms
engendered by the corporate governance code in the
Nigerian insurance companies in response to corporate
failure, global best practice, and their expected impact on
financial performance. The corporate governance structure
specifies the rights and responsibilities of the participants in
the firm and also spells out the rules and procedures for
decision-making. Sunday (2018) agreed that corporate
governance provides the structures through which the
company's objectives are set and strategies, tactics and the
means of attaining those objectives and monitoring
performance is defined.

The recent global financial crisis has negatively impacted
the economy of countries, resulting to major challenges in
insurance companies. The crisis was aggravated by
corporate scandals around the world. These events suggest
failing corporate governance, for instance the recent
financial scandals due to accounting frauds and funds
management in large institutions as Adelphia, Enron, and
WorldCom were traced to the behaviour of top executives
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and their excessive risk taking which does not serve the best
interest of shareholders and other stakeholders. A vivid
example of corporate failure in Nigeria is the banking
experienced in 2022 which led to the collapse of stock
market. There was also Cadbury Nigeria's case of over-
statement of its profit by N13.25billion between 2018 and
2019. Cadbury's board was able to do this through stock
buy- back, cost deferrals, trade loading and false supplier's
stock certificates. In 2007, Nampak Nigeria Plc. overstated
its accounts by N2.8billion, while the board of African
Petroleum Plc. concealed N22billion in its 2000 accounts.

The crisis emanated from excessive risk-taking Kashyap
(2018) thus increases the level of risks faced by firms
(Raber, 2021). This highlights the importance of
appropriate corporate governance structure for managing
firms' risks. Insurance companies were not left out during
the crisis as some of the insurance shares have become
worthless. A share that was worth N2.50 became N0.50k
per share, some Insurance companies folded up, while some
were merged, and those that could wither the storm remain
afloatall because of absence of good corporate governance.

Insurance is a key component of the financial services
sector. Insurance activity promotes growth by providing a
platform for efficient risk management, promotes long term
savings, encourages accumulation of capital and mobilizes
domestic savings for productive investment (Arena, 2008).
Insurance services are essential for economic stability and
development. A virile insurance sector is a yardstick for
measuring healthy economy and efficiency of financial
services sector (Marijuana, 2023).

The corporate governance mechanisms based on the
corporate governance code of 2022 are used as the
monitoring mechanisms of the management and the
accountability to shareholders, which are in line with the
agency theory perspective. Firm size, board independence
and gender diversity have been shown to affect the
relationship between corporate governance and firm
performance (Lehn, 2018). Therefore, this study uses firm
size, board independence and gender diversity as the
control variables. Financial performance in this study is
measured using return on equity (ROE) as the dependent
variable.

The board size is very fundamental to effective corporate
decision making which in turn has effect on the
performance of the firm and determining the ideal board
size for an organization is very important because the
number and quality of directors in a firm determines and
influences the board functioning and hence firm financial
performance. Proponents of large board size believed it
provides an increased pool of expertise because larger
boards are likely to have more knowledgeable and skillful
people with diverse experience at their disposal. Optimum
board size of between a minimum of eight have been
prescribed at various times by codes of corporate
governance of quoted companies, banks and financial
institutions in Nigeria (CG code, 2018; section 5.4).

Board independence can either increase or decrease the
financial performance of the firm in Nigeria. A board of
directors that consists of more independent Non-Executive
Directors is likely to perform better than those majorly
constituted by the executive directors because of the self-
interest of the individual. Extant literature is of the view that

the board should consist of more independent Non-

Executive Directors, who are likely not easily influenced by
the management. The board has a great influence on firm
performance in that a highly independent board will be able
to effectively reduce agency problems by effectively
monitoring the management to mitigate their opportunistic
behavior.

Board gender diversity is a very important measure of board
structure. Arguments in the literature revealed that women
are more diligent and conservative than their male
counterparts and that their inclusion on the board will
eliminate or reduce sharp practices in the firm. It is believed
that women's participation on board increases the quality of
corporate efficiency, which aids effective and efficient
decision-making and reduces agency problems within the
organization (Adams & Ferreira, 2009). The presence of
women on boards of companies and its effect on firm
performance is necessary to be studied because of the
influence it has on performance.

The main corporate governance theories upon which this
study is based are the agency and stakeholder theories. The
conceptual framework of the study is designed to address
the relationships between governance practices and the
performance of listed insurance companies in Nigeria. The
hypotheses formulated in this study are based on the
relationships between corporate governance and the firm
performance of listed insurance companies.

One of the major objectives of corporate governance
practice is to enhance corporate performance by reducing
potential conflicts between managers and the interests of
the shareholders and also combined benefits of all
stakeholders by considering the interests of all
stakeholders. Therefore, corporate governance concept is
of paramount in maximizing corporate performance.
Theoretically, the major contribution of this study is to add
to the existing debate of the appropriate model of corporate
governance mechanisms in developing countries, in which
there has been no clear answer regarding whether the
stakeholder or shareholder would be an appropriate model
for developing countries, especially for developing
economy like Nigeria.

However, the findings of this study may suggest that the
stakeholder perspective or shareholder of governance is
more appropriate for developing countries like Nigeria.
Consequently, it provides useful insights for government
agencies regarding the need to implement a good corporate
governance framework. These brought up the question,
what are the possible obstacles/enablers to the
implementation of the best corporate governance
mechanisms in Nigeria?

Also in examining corporate governance mechanisms and
their compliance with codes and International best practices
on Insurance firms quoted in the Nigerian Stock Exchange,
previous research ( Sanda, ef a/ (2023) Brown & Caylor
(2014) and Tukur and Bilikisu (2014) did not
comprehensively breakdown into Board Independence,
Board size, Gender diversity, hence previous researches
failed to determine which particular aspect of corporate
governance mechanisms have a significant effect on the
financial performance of listed Insurance companies in
Nigeria.
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Therefore, what has not been resolved in the existing
literature are the specific corporate governance
mechanisms that are relevant to provide improvement in the
Insurance industry in Nigeria, and in other to fill this gap the
study will assess the effect of board independence, board
size, gender diversity on the financial performance of listed
Insurance companies in Nigeria.

Also, all the empirical researches reviewed in this study,
none covered the period from 2012 to 2022. This study
would provide up to date evidence on the effect of corporate
governance mechanisms on the financial performance of
insurance companies in Nigeria and also differentiate it
from the previous empirical studies, providing period gap
to this study to cover.

Again, most of the studies reviewed in this study
concentrated on board's independence, board size,
ownership concentration, management shareholdings, and
audit committee independence as proxies of corporate
governance and performance measured by return on equity
(ROE) without considering gender diversity. These create
variable inclusion gap for this study to fill. These therefore
necessitate a study of this nature to fill all the obvious gaps
raised.
The main objective of the study is to board independence
board size gender diversity and financial performance of
listed insurance firms in Nigeria. Specific objectives are to:
i.  Evaluate the effect of board independence on
Return on Equity of listed Insurance companies in
Nigeria,
Examine the influence of board size on Return on
Equity of listed Insurance firms in Nigeria and
Access the effect of gender diversity on Return on

Equity of listed Insurance firms in Nigeria.
In line with the objectives of the study, the hypotheses to be
tested include:

il.

1il.

H,,: board independence has no significant effect on
Return on Equity of listed Insurance companies in
Nigeria,

H,,: board size has no significant effect on Return on

Equity oflisted Insurance firms in Nigeria and
gender diversity has no significant effect on
Return on Equity of listed Insurance firms in
Nigeria

This study is limited to the practice of corporate governance
in Nigerian insurance firms. The effort is made to analyze
the effects between the corporate governance proxies as
well as the financial performances of Nigerian insurance
firms. The scope is limited to Nigeria where corporate
governance is still evolving and covers the period from
2012 to 2022 which differentiates it from previous
empirical studies. Corporate governance as an overall
concept covers the areas of compliance with the corporate
and company law, code of best practices and ethical norms
and risk management in insurance firms so as to safeguard
assets from expropriation and the installation and
nourishment of both the statutory and internal audit
functions in their helping and appraisal roles. The study
involves both dependent and independent variables which
is corporate governance proxies (board's independence,
size of the board, gender diversity) as independent or
explanatory variables, while the dependable variable is
financial performance looking on return on Equity (ROE)

03:

2.0 Review Of Related Literature
In this section, conceptual issues relating to corporate

governance, proxies of corporate governance, and financial
performance among others are discussed and presented.

Concept of corporate governance

No generally accepted definition of corporate governance
(CQ) enjoys consensus in all settings and countries of the
world. The concept is thus defined and understood
differently in different parts of the world, depending on the
relative power of owners, managers, and providers of
capital (Hameed, 2022). In other words, several scholars
have viewed corporate governance (CG) differently from
their perspectives (Cai, etal. 2021).

For instance, Maher & Anderson (2023); and Craig (2019)
view corporate governance from two contrasting angles:
the shareholder and the stakeholder model. Corporate
governance in its narrowest sense (sharcholder's model) is
used to describe the formal system of stewardship of the
board to the shareholders. In contrast, in its widest sense
(stakeholder model) corporate governance is used to
describe the network of relationships between an
organization and it various stakeholders. Corporate
governance is seen as the process and structure used to
direct and manage business affairs of the Company towards
enhancing prosperity and corporate accounting with the
ultimate objective of realizing shareholder long-term value
while taking into account the interest of other stakeholders
(CAMA,2018)

Conclusively, what is evident from the various definitions
received is that corporate governance is the set of structures,
processes, cultures, and systems through which objectives
are set, and the means of attaining the objectives and
monitoring performance are determined and companies are
directed and controlled. The four (4) components of
effective corporate governance, as suggested by Klapper &
Love (2018) are the board's composition (BC), board size
(BS) Power separation (PS), and the composition of the
audit committee (CAC). Perhaps it may be correct to some
extent but how effective is corporate governance without
consideration of board independence, board size, gender
diversity, and insider dealings emanating from the actions
of'the board and management? These factors also need to be
considered as their negative contribution might have
adverse effect on the running of a corporate enterprise.

Board Independence (BIND)

The board of directors plays an important role in improving
corporate governance and the value of a firm (Hanrahan, et
al, 2023). The value of a firm is also improved when the
board performs its fiduciary duties such as monitoring the
activities of management and also involved in the selection
of'the right staft for the firm. The board consists of two types
of directors, outside directors and inside directors. The
outside directors are more independent than the inside
directors, however, the majority of directors in a board
should be independent to make rational decisions and create
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value for the shareholders. The role of independent
directors is important to improve the value of a firm and can
force the management to make unbiased decisions.

The independent directors can also play the role of a referee
and implement the principle of corporate governance that
protects the rights of shareholders (Bhagat & Jeffers 2018;
Tomasic, et al, 2021). Similarly, internal directors are also
important in safeguarding the interest of shareholders. They
provide the shareholders with important financial
information, which will decrease the information
asymmetry between management and shareholders as
argued by Bhagat & Black (2023) and (Bhagat & Jefferris
2021). Board independence has been suggested to help
reduce the agency problem. Most previous studies find
better performance for firms with boards of directors
dominated by outsiders.

Board size (BS)

Board size plays an important role in affecting the value of a
firm. The role of a board of directors is to discipline the
Chief Executive Officer and management of a firm so that
the value of a firm can be improved. A larger board has
diverse expertise to make better decisions for the firm as the
Chief Executive Officer cannot dominate a bigger board
because the collective strength of its members is higher than
and can resist the irrational decisions of a single CEO
Pfeffer (2023) and (Zahra & Pearce, 2023).

Large board affect the value of a firm in a negative fashion
as there is an agency cost among the members of a bigger
board. Similarly, small boards are more prone to making
efficient and effective decisions because there is less agency
costamong the board members as highlighted by (Yermack,
2016).

Gender diversity (GD)

Gender diversity can bROEdly be defined as the proportion
of women to the members of boards of directors with
regards to characteristics such as kinds of expertise,
managerial background, personality, learning style, age,
education, and values (Swartz & Firer, 2023). Gender
advocates suggest that to make managers and board
members act ethically and efficiently there should be
support for gender diversity on the boards of directors
(Field & Keys, 2021). It has equally been suggested that the
more women board members, the more there is a significant
positive relationship between gender diversity and firms'
financial performance (Williams, 2018).

Empirical Studies.

Moses, (2023) evaluates the effect of corporate governance
practices on financial performance with specific reference
to some selected insurance companies in Nigeria. The study

adopted ex-post facto research designs. Nine insurance
firms were purposively selected to be included in the study.
The hypothesis was tested using secondary data from
annual reports of selected insurance companies. The test of
the hypothesis revealed an R2 of 0.529. This depicted a
significant influence of the independent variable (corporate
governance practices) on the dependent variable
(profitability) and the p-value < 0.05. The study
recommended among others that there should be corporate
accountability movement in the insurance industry through
well-framed mandatory corporate reporting covering all
aspects of social environment and economic performance.
This will be pursued logically by having a good corporate
code of governance to give direction.

Omonu, (2023) empirically investigates the corporate
governance system to find out the relationship that exists
between board size, board composition, earnings per share
(EPS), and Return on Equity (ROE) of quoted insurance
companies in Nigeria from (2008 to 2022) respectively. To
accomplish the purpose of the study, data was sourced from
14 insurance companies and analyzed using Pearson
Correlation and Multiple regression analyses. The study
shows that board size had a positive and statistically
significant relationship with Return on asset and Earnings
per share (EPS). Furthermore, the findings showed that
there was a positive and statistically significant relationship
with board size and earnings per share. From the findings,
he conclude that board size and board composition
contribute significantly to the financial performance of
insurance companies in Nigeria. He therefore recommend
that; regulators must ensure that competent independent
members are well represented on the board of directors, and
insurance companies should adhere strictly to the corporate
governance code of conduct as it affects board size and
board composition to achieve maximum performance.

Bakare, (2023) examines the effect of corporate governance
on selected insurance companies using panel data which
span from 2016 to 2021 five years for each of the selected
insurance companies. This research statistically pinpoints
the impact of corporate governance on the financial
performance of insurance companies in Nigeria using the
data on shareholders' controlling interest ratio. The
researcher subjected the data to statistical examinations
using the panel least square regression and the Granger
causality test and the findings revealed that, in line with
expectation, board size positively predicted return on
equity in insurance companies. This prediction was found
to be insignificant, however. The study recommends that
Insurance companies should possess a board size large
enough to encompass individuals of diverse levels of
knowledge and expertise. This would make the board
competent enough to make sound decisions in diverse
fields. Compensation of directors should be tailored to the
level of the financial performance of the insurance
company. This could be done by allotting bonuses and
benefits based on profitability.

Otorm, (2023), empirically investigates the relationship
between corporate governance and financial performance
of quoted insurance companies in Nigeria within the period
2012 - 2021. It also ascertains the relationship between
board size, board independence, audit committee
supervision, board gender diversity, and financial
performance of quoted insurance companies in Nigeria.
The study employs panel data from nineteen (19) sampled
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insurance companies quoted on the Nigerian Stock
Exchange. Data were collected from annual audited reports
of the quoted insurance companies. Panel OLS regression
methodology was used to analyze the data and the data were
regressed with the aid of EVIEWS 7.0 econometric
software package. The study revealed that board size, board
independence, and audit committee composition hurt
financial performance while board gender diversity
positively influences financial performance. However,
none of the corporate governance variables (BZS, BDI,
BGD, and AUD) significantly influence financial
performance (ROE). The study therefore recommends that
steps should be taken for mandatory compliance with the
code of corporate governance by the management of
insurance companies in Nigeria.

Attah, (2023), investigate the effects of Corporate
Governance on the financial performance of listed
insurance companies in Kenya. Specifically, this study
examined board size, board composition, CEO duality and
leverage and how they affect the financial performance of
listed insurance Companies in Kenya. Firm performance
was measured using Return on equity (ROE) and Return on
Equity (ROE). This study adopted a descriptive research
design. The study population was all those insurance
Companies which were quoted on the Nairobi Securities
Exchange as at December 2021. The primary data were
collected through the administration of questionnaires to
the staff in these listed insurance firms. Stratified random
sampling technique was used to obtain the sample staff for
the purpose of administering questionnaires. Secondary
data were collected using documentary information from
Company annual accounts for the period 2007 to 2011.
Reliability test was carried out using Cronbach's alpha
model. Both descriptive and inferential statistics were used.
Data was analyzed using a multiple linear regression
model. The study found that a strong relationship exists
between the Corporate Governance practices under study
and the firms' financial performance. Board size was found
to negatively affect the financial performance of insurance
companies listed at the NSE. There was a positive
relationship between board composition and firm financial
performance. However, the most critical aspect of board
composition was the experience, skills and expertise of the
board members as opposed to whether they were executive
or non-executive directors. Similarly, leverage was found to
positively affect financial performance of insurance firms
listed at the NSE. On CEO duality, the study found that
separation of the role of CEO and Chair positively
influenced the financial performance of listed insurance
firms.

Dorathy, (2023) examines the impact of corporate
governance on the performance of insurance companies in
Nigeria. The study covers the period of Syears between
2011 and 2023, uses multiple regression analysis to test the
significant effect of each independent variables on
dependent variable and data were obtained through
secondary data. It was reveals that board size contributes
negatively while leverage contributes positively to return
on asset. Management team was removed automatically by
the package due to multi collinearity problem. The study
concluded that corporate governance does not have
significant impact on the performance of insurance
companies in Nigeria and recommends that NAICOM
should improve on supervision of the nation's insurance
industry activities by strengthening its inspection and
enforcement divisions. This is necessary to ensure that the

code of good corporate governance for insurance industry is

strictly adhered to by practitioners and other stakeholders.
Compliance with code of good corporate governance would
promote safe and sound insurance practice in the insurance
industry.

Monday, (2023) identify the impact of corporate
governance on the financial performance of insurers in
Ethiopia. Explanatory research design was used to measure
the effect of corporate governance mechanisms on the
financial performance of insurers which is measured by
ROE. The corporate governance variables of the study are
board size, board gender diversity, and board business
management experience, meeting frequency of the board,
educational qualification of the board, board subcommittee
size, firm size, leverage, liquidity, and the dividend
payment policy of the company. This study used both
primary and secondary sources of data which are more
quantitative and qualitative. Data for Board size, board
meeting frequency, the number of board sub-committees,
board gender diversity, business management experience of
board members, and the board members' educational
qualifications are obtained through questionnaires
administered to insurers CEOs/Presidents or board
secretaries. Data for firm size, liquidity, leverage, and
dividend payment policy of insurers were obtained from
secondary sources. Eleven insurers were selected to
investigate the impact of corporate governance on the
financial performance of insurers based on a purposive
sampling method. This study used random panel regression
analysis. Based on a regression analysis firm size, board
subcommittee size, and liquidity have a significant positive
impact on the ROE of insurers while leverage has a
significant negative impact on ROE. Furthermore, board
size, meeting frequency of the board, educational
qualification of board members, board gender diversity,
business management experience of the board, and
dividend payment policy have had an insignificant impact
onthe ROE of Ethiopian insurers.

The gap in the previous studies.

As further observed, most prior studies on corporate
governance and performance made use of the market-based
performance measure and not accounting performance
measures. To cover the lapses in prior studies, this study
examines the effect of corporate governance on the
financial performance of Nigerian Insurance firms.
However, from their studies, there was no empirical
evidence linking insurance companies financial
performance to corporate governance in Nigeria apart from
the one by Tukur & Bilikisu (2014) which dwell only on
board diversity on financial performance of Nigerian
insurance companies though made brief reference to board
size and gender diversity, but did not go further to look at
other variables like board independence, board size, gender
diversity, ownership concentration of sharcholding,
management shareholdings, audit committee independence
and leadership structure that affect financial performance of
insurance companies in Nigeria.

Theoretical Framework
Stewardship theory
This study is anchored on stewardship theory because the
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theory is based on the assumption that the interests of
shareholders and the interests of management are aligned;
hence management is motivated to make decisions that
would maximize the firm's performance and total value.

Stewardship theory has its roots in psychology and
sociology. The theory is based on the assumption that the
interests of shareholders and the interests of management
are aligned; hence management is motivated to take
decisions that would maximize the firm's performance and
total value. The theory advocates that there is greater utility
in cooperative than individualistic behaviour (Donaldson &
Davis, 1991); in that, managers maximize their utility
functions, while maximizing shareholders' wealth (Davies,
1997). To achieve these, shareholders must authorize the
appropriate empowering governance structure,
mechanisms, authority, and information to facilitate the
management autonomy, built on trust, to make decisions
that would minimize their liability while achieving the
firm's objectives (Donaldson & Dave, 1991). Thus,
stewardship theory recognizes the need for executives to act
more autonomously to maximize the shareholder's returns.

Unlike agency theory, stewardship theory stresses the role
of top management as stewards, expected to integrate their
goals as part of the organization. This suggests that
stewards are satisfied and motivated when organizational
goals are attained. Davis (1997) identifies five components
of the management philosophy of stewardship: trust, open
communication, empowerment, long-term orientation, and
performance enhancement. Daily (2023) argues that
executives and directors are inclined to protect their
reputations by ensuring that their organizations are properly
operated to maximize financial performance. Shleifer &
Vishny (1997) affirm that managers work to maximize
investors' profit and to establish a good reputation to enable
them to retain their positions. Stewardship theory also
advocates unifying the role of the CEO and the chairman in
order to reduce agency costs (Abdullah & Valentine, 2022).
Finally, Donaldson & Davis (1991) show that combining
both stewardship theory and agency theory improved firm
performance, rather than separated.

A stewardship protects and maximizes shareholders wealth
through firm performance, because by so doing the steward
utility function are maximized. Davis, et al. (1997) and also
cited in (Cullen, Kirwan & Brennan 2021). The stewardship
perspective suggests that the attainment of organizational
success also satisfies the personal needs of the steward. The
steward identifies greater utility accruing from satisfying
organizational goals than through self-serving behavior.
Stewardship theory recognizes the importance of structures
that empower the steward, offering maximum autonomy

built upon trust. This minimizes the cost of mechanisms

aimed at monitoring and controlling behaviors (Davis, et al.
1997). Daily (2023) contends that to protect steward's
reputation as expert decision makers, executives and
directors are inclined to operate the firm in a manner that
maximizes financial performance indicators, including
shareholder returns on the basis that firms performance
directly impacts perceptions of their performance.
According to Fama (1980) in an attempt to be an effective
steward in the organization, executives and directors are
also effectively managing their careers. Similarly,
managers return finance to investors to establish a good
reputation thus allowing them to re—enter the market for
future finance (Shleifer & Vishiny 1997). Muth &
Donaldson (1998) described stewardship theory as an
alternative to agency theory which offers opposing
predictions about the structuring of effective boards. While
most of the governance theories are economic and finance
in nature, the stewardship theory is sociological and
psychological.

Stewardship theory emphasizes the roles of management
and expects it to see themselves as part of the firm to
maximize the financial performance. Both agency and
Stewardship theories discuss the relationship between the
shareholders and management, while agency theory
distinguishes ownership from control, stewardship theory
is on the functions of management in the interest of
shareholders. Stewardship theory did not give regard to
other stakeholders but only emphasize the primary roles of
management in the interest of the shareholders.

3. Methodology

An ex post facto research design was adopted for this study.
The data are extracted from annual reports and accounts of
the 23 Insurance companies listed on the Nigerian
Exchange Group. These designs were considered
appropriate for examining the relationship between
variables and the impact of one variable (independent) on
another (dependent).The population for this study consists
of 45 listed insurance companies in the Nigerian Exchange
Group as of 31st December 2022. The time frame for this
study is between 2012 and 2022. This is a ten-year period
enough to satisfy all the needs for the research. Using the
descriptive sampling technique, this study selected 23 fully
operational Insurance companies from 45 insurance
companies that were listed on the Nigerian Stock Exchange
as of 31st December 2022.

Non- A probability sampling method in the form of filtering
or criterion sampling technique was used in selecting the
listed insurance firms. Only insurance companies that meet
the criteria of being listed on the Nigerian Exchange Group
since or before the year 2012 up to the period and submit
their financial statements for the period covering this study.
The total listed insurance companies in Nigeria Exchange
Group that are selected are twenty-three (23) in number as
at 31st December 2022. The study uses a criterion sampling
technique.

2611



ANUK College of Private Sector Accounting Journal. Vol. 1 No.2 Dec, 2024

The study used secondary data only, which was obtained
from the financial statements of all the sampled firms of the
study, within the period of eleven years (2012 —2022). The
data in respect of the variables of the study were extracted
and the respective ratios or percentages taken, from the
sampled firms in order to test hypotheses of this study. The
sources of the financial statement of all the sampled firms of
the study are the Nigeria stock exchange market fact book
and annual report of the sampled firms from National
Insurance Commission (NIC) and some of the annual
reports were down loaded from the insurances' corporate
websites.

In order to test the hypotheses of this study, multiple panel
regression analysis (fixed and random effect) was
employed. This is because of the effectiveness and
efficiency of the technique in estimating the statistical
relationship/impact of one variable on another variable.
The analyses of the relationship between board
characteristics and the financial performance of listed

insurance companies in Nigeria are conducted using SPSS
23 as the software for the analysis.

The explanatory variables used as proxies of corporate
governance are Board independence, board size, and
gender diversity. The choice of explanatory variable is
based on the alternative theories related to corporate
governance and corporate governance variables used in
previous studies conducted.

Board Independence - Measure the percentage of
non—executive directors to the total board size

Board size - Measure the percentage of the total
number of directors on the board

Board gender diversity — Measure the percentage of
females on the board

Return on equity (ROE) —Net income + Total equity
Table 1. Variable Measurement

VARIABLE OF THE STUDY

S/N Variables

Acronym

Variable type Justification

1 Return on Equity

Board Independence

Board size

Gender Diversity

ROE

BIND

BS

GD

Brown &
caylor(2004).
Adeleye and
Maiturare(2021).
Bhagat & Jefters
(2018) and Vafeas
(1999)

Zahra & pearce
(1992) and Yermack
(1996)

Field & keys (2023)
and Swartz & Firer
(2019)

Dependent

Independent

Independent

Independent

Source: Field work 2023

Model Specification and Justification for the models
This study employed a multivariate version of the
econometric model. Therefore, the models designed
for the study are given as:

Model
ROE,=a+B,BIND,+B,BS,+3,GD,+¢,- (i)
Where:
ROE = Return on Equity (Financial
Performance)
BIND =Board Independence
BS =Board size
GD =Gender diversity
o = Intercept
€ = stochastic error term.

B,, B,, and B,, are the parameters to be estimated.

Table 2: Descriptive Statistics of the Variables

The a priori is such that: §, BIND; B, BS; B, GD > 0. This
implies that a positive relationship or effect is expected
between explanatory variables 3, BIND; 3, BS, 8, GD, and
the dependable variable. The size of the coefficient of
correlation will assist in explaining various levels of
relationship or effects between variables. The study
employs secondary data from the annual or financial reports
of the Insurance companies listed in the Nigerian Stock
Exchange (NSE). The estimated period for the study is 2012
to 2022, eleven years longer enough to make a reasonable
judgment on the model's outcome.

4. Data Presentation And Analysis

The descriptive statistics of the data collected for the
study are presented and discussed in this section. The
summary of the descriptive statistics of the data collected
is presented in Table 2 as follows; (Data Attached in
Appendix 1)

VARIABLE S Min Max Mean SD Skewness Kurtosis
ROE 6.7% 7.5% 7.09% 0.23% 0.05 1.12
BIND 30% 78.6% 57.32%  11.83% 0.43 0.64
BSIZE 9 13 11.04 0.59 0.39 1.59
GD 29% 38% 33.61% 22.29% 0.02 1.45

Source: SPSS 23 Outputs
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Return on Equity (ROE). These statistics describe the
return on equity for the given dataset. ROE appears to range
from 6.7% to 7.5%, with an average (mean) return of
7.09%. The low standard deviation (0.23%) suggests that
the returns are relatively close to the mean, indicating
stability in ROE across the dataset. Skewness (0.05) close
to zero suggests the distribution is approximately
symmetric, and kurtosis (1.12) indicates a slightly peaked
distribution compared to a normal distribution.

Board Independent. This variable likely represents the
percentage of independent members on the board. The data
shows a range from 30% to 78.6%, with an average of
57.32%. The standard deviation (11.83%) indicates
variability around the mean in terms of board
independence. A positive skewness (0.43) suggests a
slightly right-skewed distribution, meaning more
companies may have higher percentages of independent
board members than lower. Kurtosis (0.64) indicates a
distribution that is less peaked than a normal distribution.

Bsize. BSIZE likely represents the size of the board
(number of members). The data ranges from 9 to 13
members per board, with an average of 11.04 members. The

low standard deviation (0.59) suggests relatively consistent
board sizes across the dataset. Skewness (0.39) and kurtosis
(1.59) indicate slightly skewed and peaked distributions,
respectively, suggesting some variability in board size but
generally centered on the mean.

Gender Diversity. This variable represents gender
diversity metrics, possibly the percentage of female board
members or a related metric. The data ranges from 29% to
38%, with an average of 33.61%. The high standard
deviation (22.29%) indicates significant variability in
gender diversity across the dataset. Skewness (0.02%)
suggests a nearly symmetric distribution, while kurtosis
(1.45%) indicates a distribution slightly more peaked than
normal.

Following the presentation and interpretation of the
descriptive statistics of the data collected for the variables
ofthe study which to a large extent suggested that the data is
not normally distributed, the Shapiro-Wilk normality test
was conducted. The results are presented in Table 4.2 as

follows;

Table .3. Correlation Matrix of the Dependent and Independent Variable

VARIABLES ROE BIND BS GD
ROE 1.0000
BIND 0.2382 1.0000
(0.0003)
BS 0.1051 0.3900  1.0000
(0.1118)  (0.0000)
GD 0.4076 0.2223  0.1367 1.0000

(0.0000)  (0.0000) (0.0382)

Source: SPSS 23 Outputs

In this section, Table 3 presents the correlation results
between predictor variables (BIND, BS, GD,) and the
dependent variables of the listed insurance firms in Nigeria.
The result shows that there is a significant negative
relationship between Return on Equity (ROE) in the model
and board independence (BIND) from the correlation
coefficient of -.2382, at a 1% level of significance, (p-value
0.0003). This result suggests that as BIND increases in the
sample firms, ROE would decrease.

Also, from Table 3 the results indicate that there is a
negative relationship between ROE and Board size (BS)

significant at all levels of significance (p-value of 0.0000).
This implies that the more BS increases in the sample firms,
ROE decreases but is statistically significant.

In Table 3 also the results show that there is a positive
relationship between ROE and Gender diversity from the
correlation coefficient of 0.4076, with a p-value of 0.0000.
This suggests that the ROE of listed insurance firms in
Nigeria increases with the increase of their gender diversity,
which is statistically significant at a 1% level of

from the correlation coefficient of -0.1051 which is not significance.
Table 4 Regression Results of the Study
Variables Coeflicients T-Values P-Values
Constants 1.79 6.138 .001
BIND 441% 8.635% .023
BS .304 5.363 .022
GD .144% 2.243% .015
R? 0.544
Adj. R? 0.501
F-Stat. 50.543
F- Sig 0.00

Source: SPSS 23 Outputs
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Constants: The intercept term in the regression equation is
1.79. This suggests that when all independent variables
(BIND, BS, and GD) are zero, the expected value of the
dependent variable (ROE)is 1.79.

BIND (Board Independence). Coefficient: 0.441, T-Value:
8.635. P-Value: 0.023. Board independence (BIND) has a
significant positive effect on the dependent variable (ROE).
A higher T-value and a significant P-value indicate that the
relationship is statistically significant.

BS (Board Size).Coefficient: 0.304. T-Value: 5.363. P-
Value: 0.022. Board size (BS) also shows a significant
positive effect on the dependent variable (ROE), similar to
board independence.

GD (Gender Diversity).Coefficient: 0.144. T-Value: 2.243.
P-Value: 0.015. Gender diversity (GD) has a significant
positive effect on the dependent variable (ROE), though the
effect size is smaller compared to BIND and BS.

R2 Square 0.544. These values indicate that the model
explains 54.4% of the variance in the dependent variable. F-
Statistic. 50.543 And F-Significance: 0.00. The F-statistic
tests the overall significance of the regression model. A very
low P-value (0.00) suggests that the model is statistically
significant, indicating that at least one of the predictors
(BIND, BS, or GD) significantly predicts the dependent
variable. Board independence (BIND), board size (BS), and
gender diversity (GD) all have significant positive effects
on the financial performance indicators (ROE) of listed
insurance firms in Nigeria. The model as a whole is
statistically significant in predicting ROE, with a
substantial amount of variance explained by the
independent variables.

Hypothesis Testing Based on Regression Results

HO1:  Board Independence has no significant effect on
Return on Equity (ROE) of listed Insurance
companies in Nigeria.

Board Independence (BIND) coefficient=0.441, T-Value =

8.635, P-Value = 0.023. Since the P-value (0.023) is less

than the conventional significance level (0.05), the study

rejects HO,. Therefore, board independence has a

significant positive effect on ROE of listed insurance

companies in Nigeria.

Ho7:  Board Size has no significant effect on Return on

equity (ROE) of listed Insurance firms in Nigeria.

Board Size (BS) coefficient = 0.304, T-Value = 5.363, P-
Value = 0.022. Similar to HO1, the P-value (0.022) is less
than 0.05, leading us to reject HO2. Hence, board size has a
significant positive effect on ROE of listed insurance firms
in Nigeria.

HOs3:  Gender Diversity has no significant effect on
Return on equity (ROE) of listed Insurance firms
in Nigeria.

Gender Diversity (GD) coefficient = 0.144, T-Value =

2.243, P-Value = 0.015. Again, the P-value (0.015) is less

than 0.05, indicating that we reject HO3. Therefore, gender

diversity has a significant positive effect on ROE of listed
insurance firms in Nigeria

Discussion of Result

Board Independence (BIND) coefficient = 0.441, T-Value =
8.635, P-Value = 0.023. Since the P-value (0.023) is less
than the conventional significance level (0.05). Therefore,
board independence has a significant positive effect on
ROE of listed insurance companies in Nigeria

Research by Adams and Ferreira (2019) found that board
independence positively correlates with firm performance,
as independent directors are less likely to be influenced by
management and more likely to provide objective
oversight. A study by Yermack (2020) showed that firms
with more independent boards tend to have better financial
performance metrics, including ROE. However, some
studies, such as Linck, (2018), argue that while board
independence can improve governance quality, its direct
impact on financial performance metrics like ROE can vary
depending on other governance mechanisms and industry
contexts.

Board Size (BS) coefficient = 0.304, T-Value = 5.363, P-
Value = 0.022. Similar to HO1, the P-value (0.022) is less
than 0.05. Hence, board size has a significant positive
effect on ROE of listed insurance firms in Nigeria. A meta-
analysis by Daily et al. (2013) suggests that moderate board
size is associated with better firm performance, as it allows
for diverse expertise without hindering decision-making
speed. Beiner et al. (2006) found that larger boards can
facilitate better oversight and governance, leading to
improved financial outcomes. On the contrary, some
studies, such as Jens (2023), argue that larger boards can
suffer from coordination problems and reduced
effectiveness in decision-making, potentially impacting
financial performance negatively.

Gender Diversity (GD) coefficient = 0.144, T-Value =
2.243, P-Value = 0.015. Again, the P-value (0.015) is less
than 0.05. Therefore, gender diversity has a significant
positive effect on ROE of listed insurance firms in Nigeria.
A study by Catalyst (2017) found that companies with more
gender-diverse boards tend to outperform those with less
diverse boards in terms of ROE and other financial metrics.
Research by Adams and Funk (2022) suggests that gender-
diverse boards bring different perspectives and skills,
which can lead to improved decision-making and enhanced
financial performance. However, conflicting findings exist.
For example, studies like Grosvold and Brammer (2011)
indicate that while gender diversity might improve
corporate social responsibility outcomes, its direct impact
on financial performance metrics like ROE can be less clear
and context-dependent.

5. Conclusion And Recommendations

The empirical evidence largely supports the findings from
your study regarding the positive impacts of board
independence, board size, and gender diversity on financial
performance metrics in the insurance sector. These factors
contribute to enhanced governance, decision-making, and
overall effectiveness, aligning with bROEder corporate
governance principles and diversity initiatives.

However, it's essential to recognize that the relationship
between governance variables and financial performance is
complex and can be influenced by various contextual
factors, industry specifics, and the implementation of
governance practices. Future research could delve deeper
into these nuances to provide more robust insights into how
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governance dynamics affect financial outcomes in different
organizational contexts.
Based on the findings the following recommendations are
made.
i.  Management should ensure that the composition
of boards includes a sufficient number of
independent directors who can provide unbiased
oversight of management decisions and corporate
strategy and also implement robust governance
structures and practices that promote
transparency, accountability, and ethical behavior
within the organization.
ii. Managementshould Aim for abalanced board size
that allows for diverse expertise and viewpoints
without compromising decision-making
efficiency, and also tailor board size to fit the
specific needs and complexities of the insurance
industry in Nigeria, ensuring that it facilitates
effective governance and strategic oversight.
iii. Management should actively promote gender
diversity on boards through targeted recruitment,
development, and retention strategies. Foster an
inclusive organizational culture that values
diversity and promotes equal opportunities for
leadership roles and regularly monitor the impact
of gender diversity initiatives on decision-making
processes, corporate performance, and employee
satisfaction.
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